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Aeknapauusa 3a NMoautukara no ynpasneHue

PbKOBOACTBOTO Ha “fku Mu Ec Bobn rapua” All, B NMUETO Ha M3MbAHUTENHUTE AVPEKTOPKH, oduumManHo
AeKnapupa ceoata NOMUTUKA NO YMPABNEHMUE, kosTo e ornaceHa, pa3bpaHa, npunarana u nogAabpXaHa Ha BCUYKK
pPaBHuUWa B [lpy»KecTBoTO.

C AcHaTa cv nonuTuKa u fi/laHupaHa cTpaTerus H1e 3aBolOBaMe fJOBEPUETO Ha notpebutenute u octaHanuTe
3aMHTEePeCOBaHMU CTPaHKU OT AEWHOCTTA HU: 0XpaHa, KOHTPOA U ynNpaBneHWe U TeNeMeTPUA Ha MOBUNHM obekTn ypes
GPS cuctemu. MoHTa, AeMOHTaX cepBu3HO ob6cnyMBaHe Ha TenemMeTpuyHK, 6opaosu u nepudepHm ycTpoiicrea.

Nonutukara no ynpasnenue e HacouyeHa Kum:

= Peanusupare Ha uenuTe 3a noctraHeTo Ha no-BucoKu 6usHec-pesynTaTu.

] OcurypsiBaHe Ha NPUOPUTET Ha KavyecTBOTO MHPOPMaLIMOHHATa CUIYPHOCT B AENHOCTTa Ha BCUYKM
OpraHu3aunoHHU 3BeHa B 4PYXKeCTBOTO.

= YAOBNETBOPABAHE HA WM3WUCKBAHWATA Ha KAMeHTUTE 338 nony4asaHe Ha BMCOKO npodecuoHanHa

= OcurypasaHe v nogavpaHe Ha noaxoaswa v GyHKUMOHaNHA WHpacTpykTypa U paboTHa cpena;
WHAMPEKTHO NOBNMABAHE NONONKUTENHOTO PasBUTHE Ha 06LecTBOTO HM, KaTo A0BaBeHa CTOMHOCT OT HawwuTe ycnyriu;
= OcurypasaHe Ha HEOBXOAMMUAT YOBELWKM PECYPC 33 Ka4ecTBeHO 1 CBOEBPEMEHHO NPEeAOCTaBAHE Ha

HalIWUTe NPOAYKTU M yCNyrn; OCUrypABaHe Ha XapMOHUYHA U afieKBaTHa coumanHa cpeaa 3a paboTta u pa3suTHe Ha
MepcoHana; HenpekbcHaTO NOBMWABaHE KOMNETEHTHOCTTA Ha CNYHUTENUTE, BUCOKA MOTWUBALMA M NOCTUraHe Ha
OCB3HATOCT, OTHOCHO M3MBLAHEHWETO Ha NOAWTWKaTa, UEUTE W NNYHWMA NPUHOC Ha BCEKM KbM edUKAcHOCTTa U
PE3YNTaTHOCTTa Ha cuCTemaTa 3a ynpasneHue;

= MopAbprxaHe Ha KOpekTHU u B3aUMHOM3TOAHM OTHOWEHUA C JOCTaBYNLMTE, NoAN3NbAHUTENUTE W
APYruTe 3aMHTEPeCcoBaHUTE CTPaHM:

= HenpekbcHaT kowTpon Ha MapTHLOPUTE, M3BbPLWBAWM CepBM3HA AeifHOCT, ¢ Uen KayecTseHo
06CNyKBaHe U yA0BNETBOPEHOCT Ha KNMEHTUTE OT CEePBU3HUTE yCAyTY;

= WHbopmupaHocT Ha KnueHTuTe 1 3aUHTEPECOBAHUTE CTPAaHM 338 M3UCKBAHMATA Ha Opyxecrsoto no
OTHOLUEHME Ha CUTYPHOCTTa Ha MHOPMaLMATa;

. lapaHTupane Ha KOHQUAEHUMANHOCTTA, UANOCTHOCTTA M NBbAHOLUEHHUA [A0CTBN A0 BCUYKM

MHPOPMALMOHHM aKTUBU W PECYPCH Ha APYXEeCTBOTO M Te3W, KOMTO ca COBCTBEHOCT Ha KNUEHTa MNK OApyru BbHWHM
CTpaHu, Ypes nnaHupaxe, noabop, BHeapsABaHe 1 NOAAbPXaHE Ha afeKBaTHM OPTaHWU3ALMOHHM M TEXHUYECKM MEPKM
33 3aLMTaTa UM, Bb3 OCHOBA Ha CUCTEMHO M3BBLPLUIBAH aHaNM3 Ha PUCKa;

] Mnauupane u npeagnpuemane Ha NOAXOAALM AEHCTBUA 33 OCUrypABaHe Ha HEMPEeKbCBAaeMOCT Ha
BusHeca, BK/I. HEMPEKBLCHATOCT Ha CUIYpHOCTTa Ha uHpopmaumata & ,[xu Mu Ec Bvarapua” AL, upes Cb3faBaHe,
NOAAbLPXKaHE 1M NPOBEPKa Ha NNaHOBe 3a AelicTaue NPU Bb3IHUKBAHE Ha M3BbHPEAHU CUTYaLMM.

Ype3 nopawbpkaHeTo M HenpekbcHaToTO nopobpasaHe Ha pelictBawara UHTerpupana cucrema 3a
YNpaB/ieHue Ha KayecTBOTO U CUIrypHOCTTa Ha MH$OpMaLmnaTa ce NoBUWAaBa HeliHaTa e(eKTUBHOCT 1 ce nocturar
CnefHUTe CTpaTerMyecku uenum:

8 aKTMBHO y4acTue Ha Leana PbKOBOAEH NEpPCOHan, KONTO TpabBa na onpegens u Npernexaa Hacokure,
Ueimte u 3agauunte, U Aa cb3gane cpepata, B KOATO MIEPCOHAaN®T Aa e B CbCTOAHME aKTUBHO fAa AONpHHece 33
NOCTUraHe Ha LenuTe;

= BbENUYAHE Ha MepcoHana OT BCMYKM HUBA M M3NON3BaHe Ha HEroBMA MNOTEHUMan B Non3a Ha
APYXECTBOTO, OCUTYpABAHE Ha Bb3MOMHOCTYU 3a HETOBOTO obyuenue, oceegoMeHOCT 1 KOMMETEHTHOCT;

= NPeUU3HO onpeaenaHe M oBNafsBaHe Ha BCUYKK HeobxoAnmu 3a cucTemaTa 3a ynpasneHue npouecu,
TAXHAaTa NOCNEeA0BaTe/IHOCT U B3aUMOBPB3KM, NpUAaraHe Ha CMCTEMEH NOAX0A 3@ TAXHOTO yNpaBneHue;

= npunaraHe Ha AeNCTBMA 3a HabupaHe Ha OBEKTUBHaA MHGOPMaLMA U 3a aHanM3 Ha AaHHMTe 33
MPOTUYAHETO Ha NpoLLecUTe, 33 MOCTUFAHETO Ha CHOTBETCTBME C U3UCKBAHWATA Ha noTpebuTenute, eheKTUBHOCTTA Ha
CUCTeMaTa, NNaHMpaHe n peanusupaHe Ha HeNpPeKbCHaTH noaobpeHus;

= W3rpaxaaHe Ha B3aUMHOM3IOAHM OTHOLWWEHMA C HalUTe [0CTaBYMLK;
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= NOAABLPXKAHE Ha afleKBaTHO HMBO Ha MHPOPMALMOHHA CUTYPHOCT;
= HeNpekbCHaTo NnogobpasaHe Ha epuKacHOCTTa Ha npouecute u MHTerpupaHara cucrema.

3a peanusnpaHe Ha NnoNKUTUKaTa K uesnunTe, ppbKOBOACTBOTO Noema dHraXXumeHTa 2a:

" OcurypasaHe Ha HeobxogumunTe MaTepuanHu, PUHAHCOBM, YOBELIKM U APYTM pecypcy;

] NaeHTudMuMpaHe 1 ya0BRETBOPABaHE Ha BCUUKM 3aKOHOBM, PEryNAaTOPHU U AOrOBOPHM UINCKBAHMA;

. Aobpa komyHuKauma n 06meH Ha MHPOPMaLMA C BCUYKM 3aUHTEPECOBaHU CTPaHM;

= MoaabpikaHe Ha nogxoaswwa MHPaCTPyKTypa 1 3a06ukans wa cpena;

. OcurypaBaHe Ha HagempaeH npouec Ha YNPaBneHWe Ha pucka 3a AEMHOCTTa M CUIYpPHOCTTa Ha
UHopMaumaTa;

. KoHTpon 3a cTpukTHO NpunaraHe Ha M3ncKeaHusaTa Ha WHTerpupaHaTa cuctema m Hel0NycKkaHe Ha
HAPYLWEHUA N MHUMAGHTYM NO CUTYPHOCTTa OT CTpaHa Ha CNYHUTENN, NPEACTABUTENN Ha BHHLUHMW CTPAHK 1 OOCTaBYMLM;

= Habnoaenue, aHanns u ouerka Ha MHPOPMaLWMA, OTHOCHO Pe3yaTaTHOCT U eQPUKacHOCT Ha cUCTemaTa;
Npepasraexaave Ha NOAUTUKATa W LenuTe;

= HenpekbcHato nogobpsasate u YCbBbPLIEHCTBAHE Ha MHTerpupaHaTta cucrema.

ApyxecTBoTo Beue Abarum FoOAMHK e yTBbpAeH nuaep Ha nasapa Ha GPS cucremu 33 OXpaHa, KOHTpON u
YNpas/ieHWe Ha TPaHCNOPTHW CpeacTBa, u TENEMETPHUA. PbKOBOACTBOTO exerogHo nnaHvpa B csos [lporpama
3aflaumTe 3a M3Nb/HeHWEe Ha NOoAUTMKaTa no YNpasneHve u OCHOBHWUTE uenn. PLKOBOAHMAT u M3MbAHUTENCKM
NEPCOHAN aKTUBHO CbAEICTBAT 33 Pa3BUTMETO Ha dYHKUMOHMpaLwaTa WMHTerpupanaTta cuctema 3a ynpasneHue.

Beuukm cnywutenn, npeacrasuteny Ha BbHLIHK CTpaHK, AOCTaBYMUM, Ca 33AbAKEHU Aa ce NPUABbPKAT KbM
Npagunarta Ha MHTerpupaHata cuctema 3a ynpasnenve u Aa He [0NyCKaT TAXHOTO HapylueHue.

Kato M3nbaHuTenHu AvpekTopu Ha “Owu Mu Ec Bbarapus” Afl, peknapupame NMYHOTO cu ydactve wm
OTrOBOPHOCT 3a M3NbiHeHUe Ha obaBeHaTa NOAUTUKA o ynpasnexue. 4 f
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